CULTIVATE TALENT
INSPIRE CREATIVITY

Join the Chopin Academy Family

A FRANCHISE OPPORTUNITY



THE CHOPIN FAMILY

The Chopin Academy of Music in
Issaquah is linked with excellence. The
Chopin Academy is an obvious
choice if you're looking for the best
place to take piano, violin, flute, or
other acoustic classical instruments
lessons in Bellevue, Issaquah, or
Sammamish.

The faculty at the Chopin Academy
can fulfill your dreams, whether they
be to prepare for a lifetime career in
music or to enhance your life
artistically through piano, violin, flute,
or other acoustic classical instruments

They offer the best piano, violin, flute,
or other acoustic classical instruments
lessons available in a convenient
community setting thanks to the
broad and international education
and the expertise of our teachers.

In this Industry Outlook, we'll explore
what makes the Chopin Academy of
Music a premier institution for aspiring
musicians, from our personalized
approach to music education and
commitment to nurturing talent to the
growing demand for high-quality
music instruction.
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CONCEPT INTRODUCTION

Chopin Academy of Music is a premier institution dedicated to nurturing musical talent
and inspiring a love for music. Located in a vibrant community, the academy offers
personalized instruction in a variety of instruments and styles, guided by experienced
educators who are passionate about helping students achieve their full potential. Whether
you're a beginner or an advanced musician, the Chopin Academy of Music provides the
perfect environment to grow your skills and ignite your passion for music.

Every teacher creates a unique curriculum for every student that not only strives for the
infended outcomes within the constraints of the student's selected course of study
(general, exam, and competition track). In addition to small group teaching in
performance, chamber music, music history, music theory, and ear training, the Chopin
Academy of Music offers private classes in piano, violin, flute, or other acoustic classical
instruments.

It proudly serves the towns of Issaquah, Shoqualmie, Sammamish, Bellevue, Redmond,
and Seattle, making it the top choice for the best music education in the Pacific
Northwest. Additionally, the Chopin Academy of Music offers a vibrant community for
franchisees, presenting numerous benefits for business owners.
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THE CHOPIN ACADEMY OF
MUSIC EXPERIENCE -

Chopin Academy of Music is a premier institution for a
spiring musicians, blending tradition with innovation. —
With personalized instruction from world-class faculty,
a curriculum tailored to individual goals, and a strong
emphasis on performance opportunities, it inspires s
tudents to unlock their full potential.

Here's what makes the Chopin Academy of Music unique:

The Chopin Academy of Music offers a The Chopin Academy emphasizes
relatively low startup cost compared to building a welcoming community among

STARTUP COSTS & INVESTMENTS & STRONG COMMUNITY FOCUS

many other music academies, making it students and parents, which is a key
accessible for aspiring franchisees. This differentiator. This focus on community
financial approach allows for a broader fosters a supportive environment that
reach in attracting students and families encourages participation in events and
who may be hesitant to invest heavily in performances, helping to create lasting
music education upfront. relationships and loyalty among families.

FLEXIBLE PROGRAM OFFERINGS

The academy provides a wide range of
flexible programs tailored to different
skill levels and interests, including
private lessons for various instruments,
music theory, and appreciation classes.
This adaptability allows franchisees to
cater to the specific needs of their local
communities, enhancing student
enrollment and retention.




HIGH QUALITY FACULTY STANDARDS
All academy instructors are required to
have advanced degrees in music, ensuring
high-quality education. This commitment to
excellence enhances the academy's
reputation and attracts students seeking
top-tier instruction, setting it apart from
competitors that may not have such
stringent hiring practices.

PRESTIGIOUS PERFORMANCE
OPPORTUNITIES

Chopin Academy students have unique
access to prestigious performance venues
like Benaroya Hall and Carnegie Hall.
These opportunities enhance the
educational experience and serve as a
significant marketing point for franchisees,
showcasing the academy's commitment
to providing exceptional experiences for
its students.
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The Cho
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Projected 2026 U.S. private
tutoring market, including
music education

GROWTH OF ONLINE
MUSIC EDUCATION

$2.19 billion in 2025 to nearly

DEMAND FOR CREATIVE
DEVELOPMENT

There is a notable increase in demand for
music and arts education as parents seek
creative development opportunities for
their children.

N\,

$4.9 billion by 2030.

 There were more than 806,270
franchise establishments in the US
alone in 2024.

« The U.S. has over 70 of the world'’s
top 100 franchises.

« Over 8.5 million people are employed
by a franchise.
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ADVANTAGES OF FRANCHISING

Starting a franchise, such as the Chopin Academy of Music, offers numerous benefits that
can significantly enhance the likelihood of success for new business owners.

Here are some key advantages:

COMPREHENSIVE TRAINING AND SUPPORT

At the Chopin Academy of Music, we
provide franchisees with extensive training
on everything from operational procedures
to marketing strategies. This support is
invaluable for those who may not have
prior experience in the music education
industry. Franchisees would also benefit
from structured programs that equip them
with the necessary skills to manage their
academy effectively, ensuring a smoother
start and ongoing success.

ESTABLISHED BRAND RECOGNITION

One of the most significant advantages of
franchising is the immediate brand
recognition that comes with it. The Chopin
Academy has a reputable name in music
education, which can attract students
quickly. This established customer base
reduces the time and effort needed to
build a brand from scratch, allowing
franchisees to focus on delivering quality
education and services.




LOWER RISK OF FAILURE

Franchises generally have a lower failure
rate than independent startups due to
their proven business models and
established operational systems. Chopin
Academy franchisees would be joining a
network with a frack record of success,
which provides reassurance and mitigates
some of the inherent risks associated with
starting a new business.

ONGOING BUSINESS ASSISTANCE

Franchisees receive contfinuous support
from the franchisor, including marketing
assistance, operational guidance, and

access to a wealth of industry knowledge.

This ongoing relationship helps franchisees
navigate challenges and adapt to
market changes effectively. At the
Chopin Academy, this support would
include access to best practices in music
education and business management
tailored specifically for music academies.

—_—

ACCESS TO RESOURCES &
BUYING POWER

Franchisees benefit from collective
purchasing power, allowing them to
acquire supplies and materials at
reduced costs. For a music academy,
this could mean better deals on
instruments, teaching materials, and
marketing resources. The Chopin
Academy would leverage its network to
provide franchisees access to
high-quality resources that might
otherwise be unaffordable.

REGULATORY PROTECTION

Franchising offers certain protections
under federal laws, such as those
enforced by the Federal Trade
Commission (FTC). These regulations
ensure transparency in franchise
agreements and protect franchisees
from unfair practices. This legal
framework can provide peace of mind
for those investing in a franchise like the
Chopin Academy.
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THE CHOPIN ACADEMY OF MUSIC
FRANCHISE OPPORTUNITY

The Chopin Academy of Music presents a fascinating franchise opportunity for people who
are enthusiastic about teaching music and giving back to the community. Their objective is
to provide other musicians a chance to launch their companies.

Instead of just building more corporate sites, they want to broaden their approach and
showcase the quality to a larger audience across North America. Additionally, the Chopin
Academy of Music franchise offers a chance to demonstrate to established musicians that
there are other equally rewarding career paths.

A Chopin Academy of Music franchise offers a thrilling opportunity for anyone who wants to
combine their love of music with their desire to start their own business. Franchisees anticipate
making a significant difference while growing a profitable business because of the company's
well-established brand reputation, extensive support networks, and dedication to excellence
in music instruction.

Franchise Support Every Step of the Way

To franchise with the Chopin Academy of Music, interested individuals should follow a
structured process that typically includes the following steps:

INITIAL INQUIRY: Reach out to our franchise team to learn more about the
Chopin Academy of Music franchise opportunity. Let's discuss how your passion for
music education aligns with our mission.

INTRODUCTORY CALL: Schedule a brief infroductory call with our team to
discuss your goals, the franchise requirements, and whether this opportunity is the
right fit for you.

FRANCHISE APPLICATION: Submit your completed franchise application to
initiate the mutual evaluation process. This helps us understand your vision and
potential as a Chopin Academy of Music franchisee.

REVIEW THE FRANCHISE DICLOSURE DOCUMENT (FDD): After approval,
you'll receive the FDD. Our team will guide you through this document, outlining
investment details, responsibilities, and operational insights.

DISCOVERY DAY: Visit our headquarters. Meet us and tour our facilities, and gain
firsthand experience of the Chopin Academy of Music's business model and values.

TRAINING & PREPARATION: Complete a comprehensive training program,
including classroom and hands-on sessions, to ensure you're ready fo operate your
music academy confidently.

OPENING: Wwith guidance from our team, prepare for your grand opening.
Launch your Chopin Academy of Music location and begin inspiring students with
the joy of music.
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THE IDEAL FRANCHISEE

The ideal franchisee for the Chopin Academy of Music embodies a unique blend of
personal and professional qualities that align with the academy's mission and values.

Here are the key characteristics that define an ideal franchise owner:

athtidiathiudiathisdiathon

Passion for Music and Education:
An ideal franchisee should have a
genuine passion for music and a
commitment to promoting
musical talent in their community.
This enthusiasm not only drives
their success but also inspires
students and staff, creating a
vibrant learning environment.

Strong Interpersonal Skills:
Effective communication and
relationship-building abilities are
essential. They value franchisees
who can engage with students,
parents, and staff, enhancing a
positive atmosphere that
encourages collaboration and
growth. This includes being
approachable, empathetic, and
capable of resolving conflicts
amicably.

Leadership Qualities: Strong
leadership skills are essential for
motivating staff and guiding
students. The ideal franchisee
should be able to articulate a clear
vision for their academy, inspire
their team, and foster a culture of
excellence. This involves mentoring
staff members and encouraging
professional development.

An owner-operator with a degree
in music: Though not compulsory,
an owner-operator with a degree
in music is an ideal franchisee. Or
failing that, bringing on an
operating principal who has those
qualifications and will have a
small stake in the company is a
perfect fit.

Business Acumen: A solid
understanding of business
operations is crucial for managing
the academy effectively. This
includes financial management,
marketing strategies, and
operational efficiency. Previous
experience in business or education
can be advantageous, as it equips
the franchisee with the skills needed
to navigate challenges.

Integrity and Brand Alignment:

A commitment to upholding the
values and standards set by the
Chopin Academy is crucial. The
ideal franchisee should respect
brand guidelines, ensuring
consistency in quality across all
locations while embodying the
ethos of music education that the
academy promotes.
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JOIN US!

Embarking on a journey with the Chopin Academy of
Music offers a unique opportunity to blend your passion for
music with a rewarding business venture. As a franchisee,
you will benefit from a well-established brand recognized
for its commitment to high-quality music education and its
rich connection to the legacy of Frédéric Chopin.

Our franchise model offers:

Comprehensive Training and Support: Receive extensive training covering
operational management, curriculum delivery, and marketing strategies,
ensuring you are well-prepared to run your academy successfully.

Established Brand Recognition: Leverage the CONTACT INFORMATION:

Chopin Academy’s reputable name to attract
students quickly, reducing the time and effort
needed to build a brand from scratch.

Access to Resources: Benefit from collective
purchasing power and access to our
prestigious concerts for select students and
faculty, examination materials, and

ACADEMY
orMUSIC

Chopin Academy of Music

additional brand resources. 4727 E Bell Rd No.45
Box 230

Ongoing Business Assistance: Enjoy )

continuous support from the franchise Phoenix, AR 85032

team, including guidance on best (602) 497-5137

practices in music education and

. franchise@chopinacademy.com
business management.

Community Impact: Contribute to your local community
by nurturing musical talent and fostering a love for music
in students of all ages.

BSo LBeo Lo LHe

© 2025 Chopin Academy of Music. ALL RIGHTS RESERVED.

THIS FRANCHISE SALES INFORMATION DOES NOT CONSTITUTE AN OFFER TO SELL A FRANCHISE. THE OFFER OF A FRANCHISE CAN ONLY BE MADE THROUGH THE DELIVERY OF A FRANCHISE DISCLOSURE DOCUMENT (FDD). CERTAIN STATES REQUIRE THAT WE

REGISTER THE FDD IN THOSE STATES. SUCH REGISTRATION OR EXEMPTION, DOES NOT CONSTITUTE APPROVAL OF THE INFORMATION IN THE FDD BY THAT STATE AGENCY. THE COMMUNICATIONS HEREIN ARE NOT DIRECTED BY US TO THE RESIDENTS OF ANY OF

THOSE STATES. MOREOVER, WE WILL NOT OFFER TO SELL FRANCHISES IN THOSE STATES UNLESS WE HAVE REGISTERED THE FDD (OR OBTAINED AN APPLICABLE EXEMPTION FROM REGISTRATION) AND DELIVERED THE FDD TO THE PROSPECTIVE FRANCHISEE IN
COMPLIANCE WITH APPLICABLE LAW.
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